Technical Evaluation Criteria

Fosco-RFP-00-2024/ Conveyor Maintenance (Minimum Threshold 75%)

NB: This is not part of the Technical evaluation. However, bidders are required to provide a proposal on how they going to empower the local community.
The proposed local community development plan caters to developing the local community and includes clear responsibilities;

a. A detailed plan must be submitted indicating clear responsibilities and development.
b. Timelines of initiating the roll-out of the proposed local community development plan
c. The proposed local development plan is inclusive and covers some or all of the following areas:
e Employment
e Economical

e Educational

e Health

e Environmental

No | Technical Criteria Description | Scoring | Proof / documents to be submitted
1 Experience - length - team competence

Company - List 3 Previous conveyor maintenance and installation Bidder must provide three reference letters on the client’s
experience or similar over Last 3 years letterhead. Reflecting duration and amount of the contract.

a) Reference list provided:
Scoring 20
3 yrs and above = 20%; 2yrs=15% °
1-yr=10% 0 yrs= 0%
Team - Ability to provide teams with skills and experience for major
conveyor installation and maintenance projects done in Last 3 years, Bidders must give proof of the relevant experience and provide

b) Labour required 1 X belt specialist, 8 X belts man , 8 X belt splicers , CVs and certificates.
8 X helpers Mandatory Labour — Belt Specialist
Scoring.
Full-team 20%
50% Team 10% 0
No team 0% 20%

2 Regulatory/ Legal / Licenses where applicable

Legal compliance with regards to MHSA chapter 8.8 (General Provide proof (proposal) that the company is familiar with

a) | Machinery Regulation) and 8.9 (conveyor belt) 5% conveyor belt installation and does have the required
Scoring documentation and procedures.
Yes=5;No=0

3 Capacity

Company — Bidders must provide proof of purchase or rentals for the Bidders must provide proof of purchase or rentals for the
company asset. company assets.

a) 30%
Scoring; Mandatory items.
Each item contains 5% LDV's Truck, Lifting tackle, belt clamps, belt press, PPE, and

hand tools as in Table 4.3.1 in the SOW document

Quality Planning, Quality assurance plan, Quality Control - Preferably Provide plan how to deal with Quality during the execution plan.

c) | in-house company team. Provide documentation of QC plan and Quality Assurance on 2

Scoring

previous tasks.




QC Plan & QA provided : Yes = 10%; QC or QA Provided = 5%;

0,

None =0 10%

4 | Safety compliance — safety management team/legal training

a)
All team members trained as per their appointment- reg 2.9.2,2.6.1, Provide information of training and appointments, previous
working at heights, working on conveyor belts, Basic rigging, 15% appointments also valid, provide proposed service organogram
Confined space, lockout, HIRA structure using proposed organogram template. Alternatively.
Members not trained 0%

Total Technical Score 100

“*Minimum of 75/100 to be technically acceptable




