
   
 

 Evaluation Criteria (Technical) 

 
FOSPHB-RFP-14-25/26 Line boring and insert Bullets supply   

No 
 
Technical Criteria Description  

% 
Contribution 

Proof/documents to be submitted 
 

Notes 

1 
Company Experience, Capacity and 
Capability  

  
 

a) 

Company experience – Previous similar 
Line boring of mill shells, installation of 
bullets inserts and supply of inserts  

30% 

Bidder must submit reference letters of – 
Previous similar Line boring of mill shells, 
installation of bullets inserts and supply of 
inserts indicating:   
-Date of contract award  
-Duration of award  
-Client/Customer name  
-Contract value  
-Contract reference number -Client’s contact 
number for  
verification  
NB: References to be in client’s letterhead. 
References must be in Pos, Contracts, 
Reference letters or Letters of completion. 

 

Scoring: 
0 - 1 year = 0%; 
1 - 2 years 5%;  
2 - 3 years = 15%;  
3 - 4 years = 20% 
> 4 years = 30% 

 

b) 

Company projects valued at R1 m or 

Above in the last 5 years in a Mining 

plant. 

20% 
Proof of Projects values and reference letter 
of awards  

 

Scoring: 

<R 250 000 = 0% 

R 250 000 - R 500 000 = 5% 

R 500 000 – R 1 000 000 = 10% 

> R 1 000 000 = 20% 

 

 

 

c) 

Company capability to provide Skilled 
Artisan, technicians and tools to perform 
tasks on mills based on predetermined 
schedules (i.e. Mill relining schedule)  

20% 

Qualified welder on all types of welding. 
Employee CV’s and trade test certificate. 
 
Supply list of Specialised equipment to 
execute Line boring and welding Jobs. 
Bidder must provide proof of purchase or 
inventory register. 

 

Scoring: 
0 – 12 months = 0%. 
13 - 24 months 5%.  
25 - 36 months = 10%.  
37 – 48 months = 15% 
+4 years = 20% 

 

         

2 Company Quality management      

a) 

Quality Planning, Quality 
assurance/control plan, Quality Control 
and project plan 

10% 

Provide documentation of one (1) previous 
signed off Project plan. 

 

Scoring: 
No Quality Plan = 0% 
Quality Plan signed off = 10 % 

 
 



   
 

 

 Evaluation Criteria (Technical) 

 
FOSPHB-RFP-14-25/26 Line boring and insert Bullets supply   

No 
 
Technical Criteria Description  

% 
Contribution 

Proof/documents to be submitted 
 

Notes 

b) 
Line boring and welding equipment and 
Proof of ownership of GDI instruments 10%  

Proof of Line boring equipment and proof of 
ownership of GDI equipment 

 

 
Scoring: 
 No Quality Plan = 0% 
Quality Plan signed off = 10 % 

  
 

c) 

MQA based Authorisations Training, 
training and knowledge of GDI 
instruments, on All employees 
Scoring: 
0 - 3 employee = 0% 
4 - 7 employees = 5% 
+7 employees = 10% 

          10% 
Submit Proof Trainings (including Confined 
space Permit, lock out permit, Hot work 
Permit and Working at height) 

 

  
 
Total Technical Score 

 
100% 

  
  

  
Note: In order for the bid to be considered for commercial evaluation the bidder needs to score 70% and 
above, and comply to all mandatory requirements  


